IDROCONSULTING S.r.l.

Integrated Management System Policy
Quality, Environment and Safety

The IDROCONSULTING s.r.l. Management has the objective of keep active the policies for its Integrated
Management System for Quality, Environment and Safety.

The aim of this decision is to bring the company to compete more on the markets by ensuring organizational
efficiency, high quality level, respect for the Environment, Health and Safety of the workers also at the level
of its technological solutions in order to obtain a continuous and total customer satisfaction.

The IDROCONSULTING S.r.l. Integrated Management System will be based on the following fundamental
principles:

Continuous and total satisfaction of the client needs.
Respect of the lows and rules in force for which concern Quality, Environment and Safety.

e Responsibility for all as regards Quality, Environment and Safety

e Empowerment of staff in ensuring quality of work done, considering as customers who benefit from
the results of that work and prefixing the best interests of the IDC to the one limited of its function

e Planning and implementation of training in disciplines of Quality, Environment, Health and Safety of
the personnel of all company functions at all levels

e Policy of Quality, Environment and Security distribution to all the staff and the public

e  Systematic refusal of any compromise on the quality, environment and safety of the product

e Periodic definition (at least during the management review) of specific improving objectives for
Quality, Environment, Health and Safety of workers and their monitoring

e Commitment to regular assessment, through internal audits, of the adequacy of the Integrated
Management System and of this policy on Quality, Environment and Safety at Work

e Commitment to continuous improvement, prevention of pollution and of health and safety of workers

e Quality as organizational efficiency and excellence of the result

e Quality as everyone’s responsibility, management and staff

e  Ante position quality requirements of the project/work at all others

e Constant improvement of the standard of product quality and optimization of costs through the
prevention of defects to avoid waste / remakes

e Commitment to periodic assessment of compliance to lows and to the Environmental and Security
requirements

o Implement every effort in organizational, operational and technologic terms to prevent water, air and
earth pollution, minimizing the consumption of energy, water and waste production, encouraging the
recovery where possible.

e Compliance with all requirements of the customer and any additional requirements identified by
Idroconsulting

e Request to all workers to work actively and consciously regarding their obligations about health and
safety of workers

e Create and maintain a culture of Safety with the aim of reducing risks for all workers.
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